2-Day Corporate Training

Business Continuity
Planning & Management

Cyberattacks, supplier failures, operational shutdowns and
unexpected crises can bring critical activities to a standstill. This
practical course helps participants assess business impact,
establish recovery priorities and develop continuity strategies that
protect people, systems, operations and supply chains. Participants
learn how to build, test and improve a Business Continuity Plan
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aligned with organisational risks and ISO 22301 principles.

What You Will Learn

» Develop a Business Continuity Plan
based on organisational risks.

« Identify critical functions through
Business Impact Analysis.

» Define Recovery Time and Recovery
Point Objectives.

o Assess risks across people, systems,
operations and suppliers.

» Design practical recovery and crisis
response strategies.

o Test and strengthen existing continuity
arrangements.

 Align continuity planning with ISO
22301 principles.
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Who Should Attend

BCM Team Members & Coordinators
Department Heads & Managers

Risk, Security & Compliance Officers
Internal Auditors

IT & Disaster Recovery Specialists
Operations & Facilities Managers

HR & Administration Professionals
Supply Chain & Procurement Managers
Professionals responsible for operational
resilience or crisis preparedness
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Prince Lazar ‘

Prince Lazar brings over 20 years of
experience in crisis management, security
risk planning and business continuity across
Asia Pacific, the Middle East and Africa. His
background spans military operations,
corporate crisis response and operational
resilience. He has advised Fortune 100
companies, embassies, NGOs and
government entities on preparing for and
responding to high-pressure disruptions. His
scenario-driven approach helps participants
translate continuity principles into practical
plans and confident crisis response.

Focus Areas
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Business Continuity
Strategy

Business Impact
Analysis & Recovery
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Organisational
Resilience

Continuity Planning &
Crisis Response

BCM Lifecycle & Risk
Management

Testing, Improvement &
1ISO 22301
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AVAILABLE FOR IN HOUSE TRAINING
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INTERESTED IN TRAINING YOUR TEAM?
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Contact us at hello@skill-lyft.com or +60 11-3613 4122 to request a detailed proposal.




