2 Day Corporate Training
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Build Resilience. Protect Value. Stay Operational.
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' . . . . EMERGENCY CRISIS
Disruptions rarely arrive with warning. Cyberattacks, MANAGEMENT RESPONSE

operational shutdowns, supplier failures, natural disasters *
and internal crises can stop business operations faster

than most organisations are prepared for. This two-day

course helps participants build practical business continuity

capability before a disruption happens. Learn how to assess

business impact, define recovery priorities, design continuity
strategies and strengthen organisational response under

pressure.

BEJ) WHAT YOU WILL LEARN

Develop a Business Continuity Plan tailored to
organisational risks

Conduct Business Impact Analysis to identify
critical business functions

Define Recovery Time Objectives and
Recovery Point Objectives

Assess continuity risks across people, systems,
operations and suppliers

Apply tools to review and strengthen
existing continuity plans
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Build crisis response readiness and
align with ISO 22301

@ WHO SHOULD ATTEND

BCM Team Members & Coordinators
Department Heads & Managers

Risk & Security Officers

Internal Auditors

IT & Disaster Recovery Specialists
Compliance Officers

Operations & Facility Managers

HR & Admin Professionals

Supply Chain & Procurement Managers
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AVAILABLE FOR
IN HOUSE TRAINING

Prince Lazar

Global Risk & Security Strategist

Prince Lazar is a global crisis strategist, resilience
expert and security leader with over 20 years of
hands-on experience across Asia Pacific, the
Middle East and Africa. He has advised Fortune
100 companies, embassies, NGOs and
government entities on business continuity,
crisis preparedness and security risk planning.

A Business Continuity Certified Expert (BCCE),
he is known for scenario-driven training that
helps leaders build practical readiness and

X respond decisively under pressure. P
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CUSTOMISABLE TO
YOUR ORGANISATION’S
NEEDS

INTERESTED IN TRAINING YOUR TEAM"
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to request a detailed proposal.



