2 Day Corporate Training

Strategies for

Modern Warehouse
Automation

Automate Smarter. Improve Throughput.
Build Future-Ready Operations.

Automation is no longer a nice to have. It is a strategic advantage.

As supply chains become faster, more complex and more

technology driven, organisations that fail to modernise risk

falling behind in efficiency, cost competitiveness and scalability.

This course equips participants with practical frameworks to

plan, implement and optimise warehouse automation initiatives.

Explore technologies such as AS/RS, AMRs, AGVs, WMS/WCS
integration, loT monitoring, RFID tracking and ROl modelling

so you can build smarter, safer and more efficient warehouse =
operations. |

22 WHAT YOU WILL LEARN ——— |

Understand modern warehouse automation systems and
their strategic role in supply chain performance

Assess current warehouse operations and build a
practical automation roadmap

Evaluate AS/RS, robotics, AMRs, AGVs and
pick-to-light solutions

Apply RFID, loT, Al and WMS/WCS integration
concepts to smart warehouse operations

Evaluate efficiency gains, risks and ROI for

automation initatives Michael Lecomte

Strengthen safety, compliance and continuous / it
improvement practices Senior Supply Chain Director ISEA & MENA, Coty

Associate Professor & Corporate Trainer
WHO SHOULD ATTEND Michael Lecomte is a renowned expert in procurement,
War'eh'ouse Managers _ ] supply chain and warehouse management with nearly
Logistics & Supply Chain Professionals 20 years of experience across Europe, the Middle East

hoﬂperiﬁgtns_maﬁge's and Asia. He has led major transformation initiatives,
SPeciTa NsmIs optimised supply chain performance and delivered

Is:dpui?riglhl?r:;i}:;::?h impactful corporate training and academic programmes.
E-commerce Operations Professionals His blend of hands-on industry expertise and teaching
IT & Systems Specialists excellence helps organisations translate automation
Quality & Compliance Officers strategies into measurable operational results.

Consultants, System Integrators and Business Decision Makers

AVAILABLE FOR HRD CORP CLAIMABLE

IN HOUSE TRAINING subject to employer eligibility
and approval

CUSTOMISABLE TO
YOUR ORGANISATION'S
NEEDS

Email hello@skill-lyft.com or W pp +60 11-:
to request a detailed proposal.

’{__ INTERESTED IN TRAINING YOUR TEAM?
b\ Wy
.




